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Abstract 

Most language teachers expect their students to use English in their teaching 

learning activity.  When a policy is made, there is always two sides phenomenon 

either it is a successful implementation or a failed one.  

This study tries to investigate the implementation of language policy in graduate 

classroom in their pre-sessional program. The study employs interview method for 

data collection involving three teachers at graduate program. It also engages the 

graduate students for an informal discussion on language policy in their classroom. 

The focus of this research is finding out what factors determine the success of 

failure of language policy implementation in the classroom.  The findings of the 

study show that there are several factors influencing the success or failure of 

language policy implementation. Those are external and internal factors from both 

students and teachers. This study suggests that the role of both students and 

teachers are really important in implementing language policy in the classroom.  
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Introduction  

Teachers’ belief on what language should be used in an English classroom might be 

an inseparable aspect in a teaching learning process.  Most teachers probably share 

the same idea when it comes to this point, they might expect their students to use 

English in the teaching learning process. Generally, English teacher would probably 

decide the use of English as the language instruction in the classroom. Therefore, it 

is quite easy to spot that many classroom activities have employed an English 

immersion method, in terms of exposing their students to English as much as 

possible. This step is taken with the intention that the students would get used to 

English and slowly but surely gets the sense of using the language. What teachers 

normally believe that is supposed to be happening in the classroom is not always in 

line with the practice in each classroom situation. Language policy sometimes runs 

smoothly in the classroom but in some occasions it may not be the case. Therefore, 

this research tries to see what factors that determine the success or failure of 

language policy implementation in the classroom.  
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Language Policy 

Phillipson and Skutnabb-Kangas (1996) defines language policy as  "decisions on 

rights and access to languages and on the roles and functions of particular languages 

and varieties of language in a given policy" (p. 434). It might describes that language 

policy is the agreement or a consensus made regarding on how to use a language 

and what is allowed and not allowed to use in a particular language situation either 

in the classroom or in life situation.  

 

In line with that, Risager (2001) mentions that language policy is how far and how 

someone is to act in relation to the complexity of linguistic situation. She also 

maintains that it applies from micro level  to macro level. The diversity of language 

spoken in a particular place influence the language policy implemented. She further 

mentions that the role of the teacher in the language policy is very important. There 

are at least 3 (three) things how teacher could influence how the policy made in the 

midst of language complexity.  

Firstly,  teacher has an important role in terms of actual use of the target language in 

a particular learning environment such as what kind of pronunciation, vocabulary, 

syntax and textual organization will be used in a particular situation (Risager, 

2001). The next factor that influences the language policy contributed by the 

teacher as a language player is their choice of language and how they behave 

towards that target language. One thing to bear in mind is that the language here 

must have any variance, so the variance teacher decides to use will have an 

influence what the students will gain during the teaching learning process. Lastly, it 

is the awareness of the target language country as a multilingual society. What the 

teacher tries to represent through the image he/she convey through the language 

will affect how the students will perceive and learn about the language.  

Similar to Risager who discusses how important is a teacher acting as language 

player in influencing language policy in practice, Brown(2010) mentions that 

teacher also has the power and freedom on the language use in the classroom. It 

represents the idea that teacher has indeed an influence on language policy 

implementation in terms of teacher’s role as language player or actor.  

 

Several studies have been done to see how a language policy is in practice. One is 

carried out by Farell& Kun (2007) who investigate a policy to practice connection 

concerning the use of Singlish in the classroom. In their study, it is mentioned that 

their objective is to see whether the belief of the teacher influence the practice of the 

language policy. The result shows that understanding the role of the teachers in the 

language policy implementation is an important thing to notice.  

Besides teacher’s belief and role, another important thing that helps the success of 
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language policy to practice is language support available. This has been investigated 

by Christensen &Stanat (2007). They make a survey for their study on school 

language policy and practices in 14 countries that receive many immigrants. The 

result provides a useful insight on some approaches that might be able to help 

immigrant students to achieve their proficiency in their language of instruction.  

Further, they explain that their study result in recommendation they make for 

future successful language policy into practice, which includes providing a 

systematic language support.  

The implementation of language policy cannot be expected always in the right track, 

in a sense that what has been decided or regulated will turn out to the expected 

idealistic condition or situation. This has been suggested in a study carried out by 

Wang(2008) who conduct a study on teacher’s perceptions of the language policy 

practice in Chinese tertiary context. Her study shows that there is a gap between 

policy makers and those teachers who implement language policy.  The language 

policy realized through a designed curriculum is not always strictly followed and 

implemented. Instead, those teachers involved in the study reveal a reality that they 

do not implement the language police made by the policy makers but they prioritize 

the policy made by the university in which they are teaching.  

A similar study done by Cray (1997), her investigation shows that the perception of 

the teachers on language policy is often determined by local situation in which 

teaching learning activity takes place. There are differences between the policy and 

the implementation of the policy in the classroom. This policy is usually 

implemented differently depends on the perception of the teacher in understanding 

the policy as well as the condition in which the language teaching process takes 

place.  

 

Context of the study  

This study takes place at a pre-sessional graduate program for students majoring in 

Information System. The students meet once a week for an English class. 

Students’backgrounds of study are various ranging from Information Technology, 

Electrical Engineering, and Agriculture to experienced teacher that want to develop 

their skill and knowledge in the field of Information System. There are three 

teachers involved in this study with each of them teaching different skills needed for 

the students during the graduate study. The program is designed to prepare the 

students to get used to using English either for their receptive skills such as reading 

or productive skills such as writing. During their graduate study they are expected 

to write a scientific article that is research article to be published either in any 

national or international journal. The assignment or material given during their 

graduate program will mostly use English either for their reference or supporting 

their knowledge to keep updated with the development of information 

communication and technology.  
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Methodology  

This section describes the method implemented in the study including the 

instruments used for collecting the data, objectives of the study and participants 

involved in the study. In this qualitative study, the data needed was collected by an 

informal interview and an open-ended survey. This was carried out to get the idea of 

what kind language policy made in the classroom and how that policy is 

implemented.  The survey is administered during the semester in which the 

students are in their pre-sessional program for  their graduate study.  

1. Survey  

This study uses questionnaire as a survey because of its impersonality (Walliman, 

2001). The questions given to the participants are all the same and they are open-

ended ones; the participants could give either short or elaborative answer 

depending on their condition.  The underlying reason of using an open-ended 

questions is the opportunity given to the participant to give their best voice based 

on their experience which is not influenced and constrained by the perspective of 

the researcher or any  research findings in the past (Cresswel, 2012) 

There is no pressure or demand for giving a certain kind of answer.  There is no 

identity written on the questionnaire, so they are anonymous. It represents the 

ethical side of data collection for not exposing any kind of identity of the 

participants.  

The questions used for the survey intended for the teacher cover the 

following area: 

1. Whether there is a formal or informal language policy in the classroom 

2. If there is one, how the language policy is implemented during the 

teaching learning process 

3. Any factor influencing the success or failure of the language policy 

implementation 

4. Whether the expectation of what should be implemented is met  

 

Meanwhile the questions of the survey intended for the students cover the 

following:  

1. students’ expectation on their English classroom 

2. their opinion and reaction when teacher applies certain policy such as 

using 80% of English during the teaching learning process 

3. Their experience taking English course in their pre-sessional program for 

their graduate program 

 

The objectives of this study are as follows:  

1. What are the factors influencing the success or failure of language policy 

into practice? 

2. What are students’ reactions towards the language policy 

implementation? 
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  2.  An informal interview 

Apart from written data collected using survey with its open-ended 

questions, there is an informal interview. This interview carried out during 

break or any time available and convenient both for the teachers and 

researcher. Meanwhile, the informal interview for the students is done 

during classes or sometimes while the students are working on an assigned 

work. The purpose of this informal interview is to get any information that 

might not be obtained using the survey. The interview itself does not use any 

fixed questions provided for the participants to refer to. It just goes with the 

flow, filling out any gap may exist due to the lack of information obtained 

using previous data collection instruments.  

The informal interview uses an interview guide approach described by Paton 

(2002). In this approach, the interview will use a list of questions needed for 

the interview. However, at the implementation stage, it does not need to 

strictly follow the questions in chronological order. It just serves as a guide 

that sometimes might remind containing  

 

 

The participants of this study are three (3) teachers teaching English at 

graduate program. Beside the teachers, the study involves twelve (12) 

students majoring in Information System. They are in the pre-sessional 

program before their actual graduate study starts. The class meets once a 

week for three (3) hours. There are 14 meetings in total. Apart from English, 

they have to take other required courses for their preparation entering the 

graduate program.  

 

After the data are collected, a qualitative analysis is done to see whether it is 

sufficient to answer the posed questions. It also tries to achieve the 

objectives of the research set at the beginning of the study.  

 

Result and Discussion 

This section will discuss the result of the study obtained from the data collected at 

collection data stage, which is accompanied by discussion or explanation of the 

result.  

 

Language Policy in the Classroom 

The language policy implemented in this study is decided by the teachers with the 

help of general expected outcome of the graduate program. The English teachers are 

fully responsible with how the classroom will run.  Basically, how the language is 

used in the classroom, is  as medium of instruction to teach English skills needed by 
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the students.  It is a kind of informal language policy because it is not written or 

suggested in a formal manner to apply.  

 

The skills thought are more or less covering areas such as reading skills, especially 

how to read effectively, a review of structure , and reading scientific article in 

English. Bearing these areas in mind the teachers then agree to use at least eighty 

percent (80%) English during the teaching learning process.  The underlying reason 

of determining of how much proportion English is used in the classroom is the fact 

that the students are mature enough and they have earned their undergraduate 

degree. Besides, the teachers assume that they have sufficient English ability from 

their previous level of study. The students are considered to have Basic English 

skills that need to be sharpened and trained during the pre sessional program.  

 

The students are expected to use English for their communication during the 

teaching learning process. Besides, we , the teachers plan to use English as much as 

possible to expose the students to English so that they get used to using English. 

Further the teachers said that the plan might or might not run smoothly as what the 

teachers  expect. It depends on the situation and condition in the classroom in a 

particular time, said one of the teacher. It reflects that how far English is used 

including how the students should use English have already been planned 

beforehand. However, teachers could not demand the result to be perfect or goes 

well as it has planned.  

 

Another teacher mentioned that an important thing to pay attention to is the 

objective of the course should be achieved such as the students are expected to 

master certain structure and do the accompanied exercises. In this particular 

situation, the teacher could not use the proportion of English that has been agreed. 

Otherwise, the students will get more confused with all the terminology used in 

explaining the structure. Usually if the teacher uses too much English and all those 

complex terminology in English stricter causes too much confusion to the students. 

It is because the students have to digest two different things; English as the medium 

of instruction and those English terminology used to explain about the structure.  

 

From the students view, it is identified that they have little awareness and 

understanding about the language policy implemented in the classroom. What they 

understand seems to be the sense that having an English course in graduate level is 

totally different from undergraduate level. One of the students said that the teachers 

might have set certain policy but as students they normally just consider what 

happens in the classroom including how much English is used is part of what is 

supposed to happen in the classroom.  

 

In addition to the above opinion, one student mention that what he is aware is that 

there will be an intensive use of English skills covering structure, grammar, 

pronunciation and any things related to English.  From those opinion expressed by 
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the students, it could be concluded that formally they are not aware that there is a 

specific language policy implemented during the teaching learning process.  What 

they fully understand is that the teaching learning process is different from what 

they have got in their undergraduate study.  

 

Students’ Belief and Expectation  

The students involved in this study generally think that English is very important for 

their graduate study. Especially seeing the fact that they have to produce a scientific 

journal article published internationally. One student explains that English course in 

pre-sessional program serves as a bridge in their graduate study. Further he said 

that in the courses given in graduate study will force the students to access 

international publication in information communication and technology which is 

often written in English.  

 

In line with that, another students claims that English is very crucial as it functions 

as the scientific language in many publication that students are going to use for 

supporting their graduate study.  Therefore, most students expect that they are 

going to be equipped with English skills that they might not obtain during their first 

degree study. It will be a challenging situation for the students taking this course.  

 

Talking about students’ belief in English teaching learning process, most of the 

students agree that the more English they use in the classroom they will get more 

chances to improve their skills. Moreover, the English exposure they get during the 

teaching learning process will contribute to build their English sense. They will get 

used to listening and reading to English so they believe that they will at least be able 

to function their English passively especially when they have to read English 

material and listen to the lecture or any online sources that they might find during 

their study.  

 

In short, students expect to get more skills and knowledge to prepare themselves 

facing their real life situation which is doing their graduate program in the major 

that they take.  

Students’ Reaction of Language Policy Implementation 

Most students say that they are not surprised if the teaching learning process is 

delivered mostly in English. They think it is the appropriate thing to do with 

graduate class.  One of the students says that it is not a big problem that needs to be 

avoided if the class uses big proportion of English during the teaching learning 

process. He says  that it could one way of practicing their skills in English written 

and orally. To sum up with, students welcome the policy implementation provided 

that the policy is stated clearly and formally at the beginning of the course. It will 

help them in developing their skills and abilities in English.  
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From the students’ side, most of them have not used much English in the classroom. 

From the data obtained through the survey, students uses 15 – 50% of English in the 

class. They still rely on their teachers very much to give clearer explanation in 

Indonesian provided that they do not understand a concept or part of the lesson 

given to them.  One of the teachers who focuses on structure skills explains that it 

does not matter if the students do not speak a lot in English as the objective is to 

develop their grammar.   

One interesting thing to note is that students are really happy with the use of 

English in big proportion, say 75-85%. According to them, they agree with this idea 

because it can encourage them to use English in the classroom. It means they will 

get chances to practice their English during the class. Besides, it could build their 

habit to speak in English when they area in the classroom.  

 

 

Success or failure of language policy in practice  

The success or failure of language policy implementation is determined by several 

factors. In this part, views from teachers and students will be explored to get the 

idea of what could actually influence the success or failure of a policy.  

Firstly, the teachers mention that teachers and students could determine the 

success of language policy implementation. Both teachers and students contribute 

to whether language policy will be a success or a failure. The teachers explain that 

teachers’ determination and sincerity in implementing the policy is one big 

contribution. When the teacher tolerates many things in the implementation then 

the policy will be a total failure because from one tolerance into others will be a real 

disaster. How the teachers perceive the language policy and interpret the policy into 

actions is another important thing. Teacher’s perception on how the language policy 

is implemented need to be paid attention too.   Finally, the policy made and agreed 

before will just be a policy without any practice.  

 

One teacher says that motivation from the students also plays an important role. 

When the students are intrinsically or extrinsically motivated, they will thrive their 

best to contribute to the policy implementation. If the students are eager to use 

English as much as they could, it will be a big contribution to the success of language 

policy in practice. On the contrary, when there is no desire and interest from the 

students to actively use English during the class, it will lead to the failure of the 

policy practice.  To be practical, teacher and students need to work hand in hand to 

make the policy practice successful.  

 

The next party determining the success or failure of language policy in practice is 

students. From students’ side, they have similar idea to what has been expressed by 

the teachers. They say that students and teachers are the ones responsible whether 

the language policy will be implemented successfully. In their opinion, teachers who 

could motivate and set a good example consistently and persistently will contribute 

much towards the success of language policy implementation. This could be the 
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source of students’ extrinsic motivation in which they could get encouragement to 

practice the target language. Students need the motivation either from outside 

(extrinsic) or the ones coming from inside themselves (intrinsic). Based on students’ 

opinion, what the teachers set as example along with any encouragement influence 

their mental state, which could motivate them in the end to do their best 

contributing to the success of the policy implementation.  

 

The students play an important role in contributing to the success of language policy 

practice. The students are the language players in the classroom together with the 

teachers. If the students do not actively participate and have a less positive 

perception towards the language policy then it will cause a failed language policy 

implementation. Whether the students take part in the process plays a significant 

role in determining the success of a language policy practice.  

 

Conclusion  

 

To conclude with, this study has achieved the objectives set at the early stage of the 

study.  Firstly, based on the data obtained in this study, the factors influencing the 

success of failure of language policy implementation contributed by both students 

and teachers. The teachers think that their determination and sincerity in 

implementing the policy contributes a lot the success of the practice. Besides, 

teachers ‘perception and interpretation are also important in determining the kinds 

of actions should be performed during the policy practice. From students’ side, their 

active participation and positive attitude to contribute to the language policy 

implementation are two important things in supporting the successful language 

policy practice.  Next is motivation, both intrinsic and extrinsic, to actively 

participate during the teaching learning process has a significant influence to the 

success of the policy practice.  

 

Secondly, the students’ reaction towards the language policy practice is that they are 

not aware that there is a certain kind of policy is implemented at the beginning. 

There is no formal announcement. However after some informal interview is done 

they become aware that teachers have set and implemented language policy in the 

teaching learning process. The students do not object or feel burdened with the fact 

that they will be exposed much with English during classroom activity. It is a way of 

developing their skills and ability in English to support their graduate study.  
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